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Incubation Center — Constitution (2024—Onwards)

To promote entrepreneurship, innovation, and startup culture among students, Orange
City Institute of Management hereby establishes the Institutional Incubation Center

for the academic year 2024—Onwards.

This center aims to encourage student-led ideas, provide mentoring support, connect

with industry experts, and nurture early-stage ventures.

1. Composition of the Incubation Center Committee

Sr. Name of Member Designation in | Role/Position in
No. Committee Institution

1 Prof. Mamta Kumari Chairperson Faculty Member

2 Prof. Ashish Ingale Member Faculty Member

3 Prof. Minakshi Shendre | Member Faculty Member

2. Objectives of the Incubation Center

1. To encourage entrepreneurship and innovation among students.

2. To identify, mentor, and develop innovative ideas into viable business models.

3. To provide support through training, workshops, expert talks, and startup
exposure.

4. To foster industry—academia collaboration for startup development.

5. To support pre-incubation and incubation activities for budding entrepreneurs.
3. Functions of the Incubation Center

1. Conduct entrepreneurship awareness camps and innovation-related workshops.
2. Guide students in developing business plans, market strategies, and feasibility
analysis.
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3. Facilitate access to mentors, industry experts, and startup facilitators.
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4. Provide resources such as workspace, internet, library support, and basic
infrastructure.

5. Identify potential startups and support them through pre-incubation programs.

6. Help connect student startups to Government/Private incubation schemes.

7. Organize competitions like B-Plan, Idea Innovation Challenge, Prototype
Showcases, etc.

8. Maintain records of activities, participants, and outcomes for reporting and

accreditation.
4. Tenure

The committee shall remain active for the academic period 2024—Onwards and may

be revised by the institution as required.
5. Reporting Structure

The Incubation Center will function under the direct supervision of the Head of

Institution and will prepare:

« Annual Activity Report

. Budget Proposal

« Performance Review Notes

« Documentation for NAAC/AICTE/University bodies

6. Commitment Statement

The Incubation Center of OCIM is committed to nurturing entrepreneurial thinking,
promoting innovation, and supporting students in transforming ideas into sustainable

ventures.
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